Port of Keyport

P.O. Box 195 ¢ Keyport, WA 98345-0195
John Enriquez Ellen Ross-Cardoso Don McCracken
(480)444-6085 (360)981-5858 (360)830-9097

March 2, 2026
Present: Commissioner Ross-Cardoso, Commissioner McCracken, Commissioner Enriquez, Auditor Hunt, Lena Hunt
The meeting was called to order at 6:00pm by Commissioner Ross-Cardoso.
The minutes from the February 2, 2025 meeting were approved by all Commissioners.

Old Business

1) Commissioner Enriquez reports all marina slips are now filled and annual agreements signed.

2) A marine electrician was consulted about the recent changes in the NEC code requirements. Commissioner McCracken will
be contacting another electrician (Rick Drury) about the Port's obligations and expect to, at the very least, contract for an
annual leakage test.

3) Port of Poulsbo has now informed us they will not be able to extend a maintenance agreement. Commissioner McCracken
will contact the Port of Brownsville to confirm our current 2026 agreement.

4) Commissioner McCracken spoke with John Piccone about beginning the process of permitting and contracting for the needed
pier repair work. Although John expected to phone in for the meeting he was unable and will forward information in the
coming month. The commissioners would request that John obtain construction bids from multiple contractors, possibly
Quigg Construction and Maine Floats.

5) Port water has been turned on.

6) Auditor Hunt continues his contact with the county about the process for obtaining a bond for the repair work.

New Business
1)  The office printer is not connecting properly. Auditor Hunt volunteered to correct that.
2) The Commissioners agreed to authorize Commissioner Enriquez to purchase a modem for the Port office to replace the one
we are renting from Astound

Auditor Report
1) Auditor Hunt gave a review of the current Port financials.

3) Checks #5465- #5473, totaling $1937.12, were paid.

The next Regular meeting will be held on Monday, April 6, 2026 at 6:00pm.
This meeting was adjourned by Commissioner Ross-Cardoso at 7:05pm.
Respectfully submitted: Don McCracken, Secretary

PORT OF KEYPORT MEETING AGENDA March 2, 2026 6:00 PM
Approval of February minutes

Moorage Report
e Berthage agreements, vacancies, fees, etc.

Old Business

e Update on process for compliance with National Electrical Code 555.36 e Update on possible dock
maintenance contract with Port of Poulsbo ® Update on pier repair (John Piccone)

e Marina water update

e Update on pier repair funding (Auditor Hunt)

New Business
Auditors Report

e Financial Report
e Warrant and check signing Next meeting April 6 2026



Budget vs. Actuals
YTD February 2026
Acerual Basis

Actual Budget  § Owver/[Under) % Overf[Undar)

I omi
Intesesl Income 104 o 104 MMF
Miaorage & Laurch Fees
Elecrric Usage: 1083 1] 53 Ti%
Guesl Mocrage 180 0o L B00%
Laurch Fees a0 o 40 MMF
Sip Rental Fees 7018 7.500 {a84) H5%
Winier Mocrage 88 {966) -1000%
Todal for Moorage & Launch Foos 8328 8,626 {297) -2.4%
Fropery Tax Incoimss - 3111000 ] a MMF
Taotal for Incoma LELE] 8,626 1183) -2.2%
Exponsos
Bond Sanicing
Inlzresl Expense and Band Fees (1) o o o MMF
Tedal for Bond Servicing o o o HMF
DA Lease and Surveys i) 1] L] WNMF
Gareral and Admin Exp - 3486000
Ciffice Experme 522 Ba0 1158) 23 2%
Prodessicnal Services 1,140 B34 306 36T
Teavel for Trainig o o a HMF
Litilisies.
Elacliic Servics 252 1.050 (58] 3%
Toiled Service 262 e 114) 61%
Trash Service T 03 1] -58%
Waler Service a8 ix {3 252%
Taotsl for Utilities 1400 1,580 {181) B.T%
Todal tor Ganeral and Admin Exp - 3448000 1071 3074 13 £1%
Irrsurance: o ] a HMF
Irtesmal Stafl Costs
Al £20 454 134) T5%
Commissioners G 1,048 J{BO) <TE%
Tedal for Iniemal Siall Cosis 1,388 1.500 {114) -TE%
Maimenance Costs . 8480030
MG S B PR fRIE 41 BBE 162%] H38%
Maintenance - Culside Services: e M 225) BT 2%
Tedal for Maintenance Cosis - 5460030 180 1,000 (B50) -BE.0%
Total for Expenses 4607 8874 (BET) ATA%
Ned Operaiing Incema: 35268 3,053 T 25.4%

11} Mo Band Principal paid s period



