Port of Keyport

P.O. Box 195 ¢ Keyport, WA 98345-0195
John Enriquez Ellen Ross-Cardoso Don McCracken
(480)444-6085 (360)981-5858 (360)830-9097

February 2, 2026

Present: Commissioner Ross-Cardoso, Commissioner McCracken, Commissioner Enriquez, Auditor Hunt
The meeting was called to order at 6:10pm by Commissioner Ross-Cardoso.
The minutes from the January 5, 2025 meeting were approved by all Commissioners.

Old Business

1) Commissioner Enriquez reports all marina slips are now filled and annual agreements signed.

2) A review of possible Rules and Regulations changes was discussed. No changes were recommended.

3) A new procedure for adding the expiration date to all tenant insurance records will help the commissioners keep up to date on
coverage during the year..

4) We have not been able to get an electrician out to discuss the requirements of NEC 555.36 yet. Commissioner McCracken
will follow up on that request.

5) Commissioner Ross-Cardoso will follow up with James Weaver about the cost of Port of Poulsbo taking over our
maintenance agreement.

6) Auditor Hunt was unable to find funding for pier repair from the state. He will be contacting the county office about the
process and time needed to apply for a repair bond.

7) Annual Port fire extinguisher check completed on Jan.15.

8) Commissioner McCracken will contact John Piccone at Soundwest Engineering about starting the pier repair contract.

New Business
1) Commissioners Ross-Cardoso and Enriquez reported on their attendance at the all ports meeting.
2) Commissioner Enriquez reported cleaning up the Port waitlist.

Auditor Report

1)
3)

Auditor Hunt gave a review of the current Port financials.
Checks #5452- #5464, totaling $2112.61, were paid.

The next Regular meeting will be held on Monday, March 2, 2026 at 6:00pm.
This meeting was adjourned by Commissioner Ross-Cardoso at 7:35pm.
Respectfully submitted: Don McCracken, Secretary

PORT OF KEYPORT MEETING AGENDA

February 2, 2026 6:00 PM Approval of January minutes

Moorage Report- John EnriquezF
e Berthage agreements, vacancies, fees, etc.

Old Business

e Resolutions

Chaining fees- discussion of liability and possession Wooden hull boats- liability from insurance standpoint Other resolutions
e Discuss process for compliance with National Electrical Code 555.36 ® Maintenance/ Brownsville vs Poulsbo

e Pier repair

New Business
e All Ports update
e Discuss clean-up of Marina waitlist

Auditors Report

e Financial Report

e Warrant and check signing
Adjournment

Next meeting March 2 2026



Budget vs. Actuals
Y¥TD January 2026
Accrual Basis

Actual Budget  § Overl[Under) % Oweri{Under)

Iona
Irerest income 108 o 105 HMF
Maoarage & Launch Fess
Elsctric Usage 438 384 T4 20.3%
Cabisst Mocragi 127 100 77 27 0%
Lasurch Fees. 25 o 25 HMF
Sip Aental Feoes 3350 3750 (A1) 104%
Winier Meorage 83 {83) -100.0%
Total for Moorage & Launch Foas. 1948 4,297 (348) B
Property Tax Incems - 3111000 o L HMF
Total for Income 4,054 4,207 1243 -B.T%
Exponses
Band Sanicing
Inleresi Expense and Band Fees (1) o o a HMF
Tedal for Borwd Servicing ] ] a HMF
DR Lease and Surseys 1] o a MMF
Garral and Admin Exp - 46000
Oiffice Experiss e 180 [86E) 48 3%
Professional Senvces 1.140 417 Ta3 ITa4%
Teavel Tor Training o 1] a HMF
Litilses
Elecliic: Service e a4 {85) ~14.8%
Tollet Serdce Rkl 138 il A%
Trash Sarvice a8 52 i3 -58%
Wialer Ssmine 1] B& {B5) A00.0%
Taotal for Utilities 550 LLE] 1140) -20.0%
Todal for General and Admin Exp - 3446000 18010 1,306 435 ras
freurance n o n MMF
imemal Stafl Cosls
Auditor 210 v {17) T5%
Commissioners 483 623 140) Th%
Tedal for Intarnal Siall Costs 683 TED [Ly] -T.6%
Maintenarce Costs - S460030
MAINtanansA AN repair pars. (1] 333 (333) 00 0%
Mainberznos - Dulside Services o 16T (167) ~10000%
Tedal for Maintenance Cosis - 5460030 o 500 (504) -00.0%
Tatal for Expenses Tapd 2,888 [L =] 2%
Nat Operating Incoma 1.560 1181 (181) 10.4%
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