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Port Of Keyport Dec 1st , 2025 Meeting Agenda 

Call for Approval of Nov 3rd minutes 

Old Business 

• Website/ Webmaster 

• 2026 Berthage Agreements 

• New Signage 

• Delinquent guest moorage and launch fees update 

• Winter Moorage and Guest Moorage revisited 

New Business 

• Guest James Weaver Port of Poulsbo- Maintenance  

• Update Policy for delinquent boats Chaining Charges 

• New Commissioner Duties discussion 

• Key Bank Commissioner Signature Cards 

• Swearing in Commissioner Enriquez 

Auditor Earl Hunt 

• Financial Report 

• Warrant and Check Signing 
 

Meeting Adjourned Note Time 
 

Next Meeting Jan 5th, 2026 



 

                                  December 1, 2025 

Present: Commissioner Hunt, Commissioner McCracken, Commissioner Ross-Cardoso, Auditor Hunt, John Enriquez  

 and James Weaver 

The meeting was called to order at 6:00pm by Commissioner Hunt. 

The minutes from the November 3, 2025 meetings were approved by all Commissioners. 

 

Old Business  

1)    Commissioner Hunt will be leaving at the end of December but has agreed to help in remaining the Port webmaster and will  aid John Enriquez as the 

new incoming commissioner. 

2) The cost and timing of the pier repair will be addressed in upcoming meetings as our budget allows.  

3)  Berthage agreements were mailed to tenants on November 28th. 

4) Commissioner Hunt ordered new contact phone number signs for our public displays.  Fast Signs has this format on file for  future changes. 

5) The Port has two openings, 22 ft. and 50 ft., along with winter moorage for vessels under 40 feet. 

 

New Business  

1) Port of Poulsbo Manager James Weaver attended as a way of introduction and presented ideas regarding our Ports' mutual interest.  These include security, 

development and contractual maintenance agreements.  Should our Port elect to move our maintenance agreement to the Port of Poulsbo staff we will 

need to inform the Port of Brownsville and cancel that contract. 

2) Commissioner Ross-Cardoso will be obtaining a copy of the Port of Brownsville policy on delinquent vessels and chaining charges. 

3) A 55' vessel requesting winter moorage was discussed.  Although we would love to accommodate the request, only inside moorage is designated for this 

and the vessel is just too large. 

4) A listing of combined resolutions for changes to the Port Rules and Regulations that would be filed with the County will be discussed at the January 

meeting.   

5) Changes in Commissioner assigned duties were discussed. 

6) John Enriquez was sworn in as a new commissioner filling the seat vacated by Lena Hunt.  Bank signature cards will be filed to add John and remove 

Lena from account access.  

7) The current Port Commissioners and the whole community of Keyport would like to acknowledge Lena Hunt as she comes to the end of her term as a 

Port of Keyport Commissioner.  We have benefitted greatly from her improvements in the administration of our Port and her leadership of the commission.  

We extend our greatest appreciation for her service to all of us. 

 



Auditor Report 

       1)    Auditor Hunt gave a review of the current Port financials. 

       2)    Checks #5433- #5442, totaling $1468.86, were paid. 

 

The next Regular meeting will be held on Monday, January 5, 2025 at 6:00pm. 

This meeting was adjourned by Commissioner Hunt at 7:06pm. 

Respectfully submitted: Don McCracken, Secretary 

 



 



 


